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Executive Summary


Bangkok Expressway Public Company Limited (the Company) has the registered capital of Baht 8,000 Million with paid-up capital of Baht 7,700 Million.  The Company operates the business of construction and management of the Si Rat Expressway (Second Stage Expressway) and its extensions, including related businesses under the Second Stage Expressway Agreement entered into between the Expressway Authority of Thailand (EXAT) (formerly “Expressway and Rapid Transit Authority of Thailand”) and the Company for a contract period of 30 years from 1 March 1990 to 28 February 2020.  This Agreement was executed in the form of concession on a BTO (Build, Transfer and Operate) basis, in other words, the Company is responsible for the design, construction and management of the Expressway System while the title to various permanent constructions shall be vested in the Expressway Authority of Thailand.  Furthermore, Northern Bangkok Expressway Company Limited, the Subsidiary, entered into an agreement with the Expressway Authority of Thailand for construction and management of the Udon Ratthaya Expressway (Bang Pa-in - Pak Kret Expressway) for a contract period of 30 years from 27 September 1996 to 26 September 2026. 


The Si Rat Expressway comprises four Sectors, namely, Sector A (Rama IX -  Ratchadapisek), Sector B (Phayathai - Bangkhlo), Sector C (Ratchadapisek - Chaeng Watthana) and Sector D (Rama IX - Srinagarindra) while the Udon Ratthaya Expressway is northbound with a connection to the Si Rat Expressway around Chaeng Watthana Road, passing Bang Phun, Chiang Rak to end at Bang Sai.  The Company and the Expressway Authority of Thailand received the toll revenue sharing from the Si Rat Expressway and the Chalerm Mahanakorn Expressway (First Stage Expressway) based on their proportions under the respective Agreements, except at 100 percent of toll revenue of Sectors C and D received by the Company and at 100 percent of toll revenue of the Udon Ratthaya Expressway received by the Subsidiary.   


The Company’s main policy is to mitigate traffic problems in Bangkok by way of efficient management of the Si Rat Expressway.  The Company has started preparing an operation plan with the Expressway Authority of Thailand in the installation of the automatic toll collection system to enhance the effective collection of tolls at the front of the Toll Plazas during the rush hours and to accommodate the traffic volume to increase in the future.


Furthermore, regarding the improvement of work efficiency and quality, the Company realizes the significance of the administration and management in accordance with the good corporate governance rules.  In the year 2007, the Board of Directors received the Recognition Award of the “Board of the Year for Distinctive Practices for the Years 2006/2007” from the Thai Institute of Directors Association and the Company also received the “Best Shareholder Treatment Award” from Thailand Securities Depository Company Limited, as well as the Energy Award in the category of non-control building from the Ministry of Energy, and the Company was a representative of Thailand in the ASEAN contest and received the ASEAN Energy Award 2007 in the category of energy conservation building.


In respect of risks, the Company realizes the significance of the risk management, whereby the Board of Directors has appointed the Corporate Governance and Risk Management Committee to provide support in the determination of operation strategy and development of the Company’s risk management.  In the year 2007, the Company has prevented the financial risk from interest rate volatility or fluctuation by way of issuance of debentures in the total amount of Baht 7,500 Million with maturity of 3, 5 and 7 years, and the fixed interest rate at 4.2 - 5.2 percent per annum, offering to general investors, major investors and institutional investors, resulting in the decrease of the Company’s financial costs and the reduction of the risk from depending on the only source of fund in the type of long-term loans from banks.
In respect of the operational results of the Company and the Subsidiary for the period ending 31 December 2007, the earnings before interest and tax amounted to Baht 3,590 Million. The profits are higher than that of the previous year by Baht 130 Million or 3.76 percent. After deducting a prepayment fee, the consolidated net profits of the Company and the Subsidiary in the year 2007 is Baht 1,407 Million which is lower than that of the previous year by Baht 136 Million or 8.81 percent. 
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